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• Financial and workforce impacts

• Targeting income replacement

• Improving outcomes through plan design

• Improving outcomes through education and advice

• Employer resources

• Key takeaways and action steps



Financial and 
Workforce 

Impacts
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Low Confidence

39% 
do not feel confident 
they have enough 
money to live 
comfortably in 
retirement. 
Source: Employee Benefit Research Institute (EBRI)



Workforce Impact on Employers
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Delayed 
retirements

Workforce 
planning 

challenges

Increased 
stress

Possible decline 
in productivity



Financial Impact on Employers
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Higher salaries Increased utilization
 of benefits

Increased health 
insurance cost



Targeting 
Income 

Replacement
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Retirement Planning Questions

How much is 
enough?

Where does 
that income 
come from?



Defined Benefit Retirement Income
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100%

65% 58%
43%

Pre-Retirement
Income

2.25% Multiplier 2.00% Multiplier 1.5% Multiplier

Projected Income Replacement Rates with 30 Years of Service

75% income replacement

Assumes 5-year FAC and 30 years of service with 2% annual salary increase



Defined Contribution Retirement Income
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100%

65%
49%

33%

Pre-Retirement
Income

20% Contribution
Rate

15% Contribution
Rate

10% Contribution
Rate

Projected Income Replacement Rates with 30 Years of Contributions

75% income replacement

Assumes 30 years of saving with 2% annual salary increase, 6% return on investment 
while working, 4% return on investment in retirement, and 30 years of withdrawals



Different Plan Type. Similar Results.
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58%

100%

49%

DB with
2.00% Multiplier

Pre-Retirement
Income

DC with
15% Contributions



12

America’s Workforce 
is More Mobile

12
Average number of jobs an 
American worker will hold 
throughout their career.

Source: U.S. Bureau of Labor Statistics



75% income replacement

Defined Benefit Retirement Income
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100%

19%
39%

58%

Pre-Retirement
Income

10 Years 20 Years 30 Years

Projected Income Replacement Rate – 2.0% Benefit Multiplier

Assumes 2% annual salary increase, 5-year FAC and 2% benefit multiplier. 
Assumes years of service are the participant’s final working years of their career. 



Defined Contribution Retirement Income
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100%

10% 26%
49%

Pre-Retirement
Income

10 Years 20 Years 30 Years

Projected Income Replacement Rate – 15% Contribution Rate

75% income replacement

Assumes 2% annual salary increase, 6% return on investment while working, 
4% return on investment in retirement, and 30 years of withdrawals



Bridge the Gap

Using supplemental savings 
programs, such as MERS 457 
and IRA



Improving 
Outcomes 

through Plan 
Design
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Creating the Right Climate for Success
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A well-designed plan will…
• Provide adequate income replacement
• Offer flexibility
• Require some degree of participation 
• Incentivize additional savings
• Offer a holistic retirement solution



Enrollment Types
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Mandatory 
Voluntary 
Opt-Out 

(Automatic 
Enrollment)

Voluntary 
Opt-In

Is your plan structured to gain participation?

Least 
Employee Effort

Most 
Employee Effort



Enrollment Types
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Mandatory 
Voluntary 
Opt-Out 

(Automatic 
Enrollment)

Voluntary 
Opt-In

Is your plan structured to gain participation?

Least 
Employee Effort

Most 
Employee Effort
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Automatic 
Enrollment

86% 
employee participation

Opt-In 
Enrollment

36% 
employee participation

Source: Empower’s 2026 Empowering America’s Financial Journey Report



Automatic Enrollment Adoption
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10%

15%

20%
24%

27%
29%

32%
34%

36%

41%
45% 46%

48%
50%

54%
56%

58% 59%
61% 61%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: Vanguard’s 2026 How America Saves Report

More plans are adopting 
automatic enrollment



Contribution Structure
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Employer 
Contributions

Employee 
Contributions

Who is putting money into the employee’s retirement account?



Who decides how much to contribute?
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Employee Employer
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One-Time Election

Source: MERS data as of 9/26/2026

52%
MERS DC employers that 

allow employees to 
contribute 0%.



Average Account Balances by Sector
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$54,000 
$62,000 

$75,000 

$92,000 

$110,000 

$127,000 $130,000 

Healthcare City Transportation County Public safety Water Public utilities

Source: Empower’s 2026 Empowering America’s Financial Journey Government Sector Report



Average Contribution Rates by Sector

26

6.4% 6.6% 6.6% 6.8% 6.9%
7.3%

8.2%

Transportation County Public safety City Public utilities Healthcare Water

Source: Empower’s 2026 Empowering America’s Financial Journey Government Sector Report



Automatic Increases
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Financial Lives Shape Retirement Outcomes

28Source: Empower’s 2026 Empowering America’s Financial Journey Government Sector Report

0.6% 0.8%

2.5%

0.6% 0.8% 1.0%

3.1%
4.1% 4.2% 4.3%

5.0% 5.2%

6.5%

11.4%

City Public utilities Healthcare Public safety Water County Transportation

Hardship % New Loan %

Day-to-day financial pressures lead to 
hardship withdrawals and loan activity.



Short-Term Relief. Long-Term Considerations.
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FOR ILLUSTRATIVE PURPOSES ONLY.

Impact of Taking a Loan
• Repayment is made with 

after-tax dollars with the 
potential for double taxation

• Outstanding loans at 
separation from employment

• Affect future savings behavior
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Loans Offered

35% 
of MERS 457 Program 
employers offer loans. 

34% 
of MERS Defined 
Contribution employers 
offer loans. 

Source: MERS data as of 9/30/2026



Improving 
Outcomes Through 
Education & Advice
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Income Matters. Engagement Matters More.

5.0% 4.9%
5.5%

6.4%
7.4% 7.5%

8.6%

6.7%
7.7%

9.3%
10.3% 9.9%

<$40K $40K-$60K $60K-$100K $100K-$150K $150K-$250K $250K+

Average savings rate by income and engagement

Unengaged Engaged

Source: Empower’s 2026 Empowering America’s Financial Journey Report 32



Employee’s Experience
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Sample Email Sample Postcard



Ongoing Personalized Communications
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• Welcome to your plan
• Update your beneficiary and 

profile information
• Save more
• Milestones, including catch-up 

contributions
• Retirement savings options 

(when leaving employment)

FOR ILLUSTRATIVE PURPOSES ONLY.



35
FOR ILLUSTRATIVE PURPOSES ONLY.



Keeping Investing Simple

36

Help me do it

01

with
Target Date Funds

I'll do it myself

02

with
Additional Fund Options



LifePath Target Date Funds
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"Help Me Do It"

The date in the name of the target date fund is the assumed date of retirement. The asset allocation becomes more 
conservative as the fund nears the target retirement date; however, the principal value of the fund is never guaranteed.  



Additional Fund Options
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"I'll do it myself"

Investment professionals 
select and monitor options

Variety of available 
funds to choose from



Leverage the Resources for Employees
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Enlist MERS to Help with the Conversation
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On site group meetings Virtual group meetings



Our retirement consultants 
are at your service

Am I on track for my 
retirement goals?

How much should I save for 
retirement?

Which investments are right 
for me?



Resources for 
Employers

42
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Participation 
Rate for 457
• How does your plan compare 

to the benchmark?

• What is the breakdown of 
employees participating vs not?
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Contribution 
Rates
• How does your plan compare 

to the benchmark?

• What is the breakdown of 
contribution rates?

• How many employees 
contribute over 10%?
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Lifetime Income 
Scores
• How does your plan compare 

to the benchmark?

• How many employees are on 
track to reach their goals?

• Explore results by age, 
gender, tenure, and salary.
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Investment 
Allocation
• How are employees 

diversifying their assets?

• How many employees use 
target date funds?
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Website & App 
Usage
• How many employees have 

registered their online account?

• How many have downloaded 
the Empower app?

• What webpages are your 
employees visiting?

• Which financial wellness tools 
are they engaging with?



View Report of Beneficiaries
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Reports > Standard Reports > Participant Data

FOR ILLUSTRATIVE PURPOSES ONLY.



Regional Team
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Actions to 
Take Today



Actions To Take Today
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Think about how your plan design 
impacts your employees

Report all eligible employees, 
including their salary information

Use your data to drive decisions

Schedule employee group education

Attend an annual account check up



MERS of Michigan

1134 Municipal Way
Lansing, MI 48917 
800.767.6377
mersofmich.com

This publication contains a summary description of MERS’ benefits, policies or procedures. MERS has endeavored 
to ensure that the information provided is accurate and up to date. Where the publication conflicts with the relevant 
Plan Document, the Plan Document controls.
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